
ED 036 993

TITLE

INSTITUTION

REPORT NO
PUB DATE
NOTE

EDRS PRICE
DESCRIPTORS

ABSTRACT

DOCUMENT RESUME

EF 000 634

Educational Planning. School Planning Guide--Series
1.

North Carolina. State Dept. of Public Instruction,
Raleigh.
Pub-377
Jul 64
61p.

'DRS Price MF-$0..50 HC-$3.15
*Construction Needs, *Construction Programs,
Facility Guidelines, *Facility Requirements,
Physical Facilities, *School Expansion, *School

Planning

This report outlines the steps for planning
educational facilities for elementary and secondary schools. Three
major steps are identified regarding the school building program, and
the various phases involved in each step are analyzed in detail.
Several charts and information forms for use in planning educational
facilities' are included. (FS)



"'""

I.4...;" ;,..

t\I%

go.
fel f

11
. ,

go.

;
III

r.

'' I fr

--:"*"...
.1.

t
.st

%

%
.....1.

%
...

,
-.. I

.

\
,'

.
001°

.' .....
.

_,.......60.............
S. '

' ....
...

'''''
.... .

.
.

0...........-
.......

.....
.161:5

%
, ..*.

.

..05-
,

,
0.0'

,
so"-

----
----

...°`

-/-" .-----
,--

I or

U
 S

 D
E

P
A

R
T

M
E

N
T

 O
f titA

LIE
E

D
U

C
A

T
IO

N
 &

 W
E

LF
A

R
E

O
F

F
IC

E
 O

F
 E

D
U

C
A

T
IO

N

T
H

IS
 D

O
C

U
M

E
N

T
 H

A
S

 B
E

E
N

 R
E

P
R

O
D

U
C

E
D

E
X

A
C

T
LY

 A
S

 R
E

C
E

IV
E

D
 F

R
O

M
 T

H
E

P
E

R
S

O
N

 O
R

 O
R

G
A

N
IZ

A
T

IO
N

 O
R

IG
IN

A
T

IN
G

 IT
P

O
IN

T
S

 O
F

 V
IE

W
 O

R
 O

P
IN

IO
N

S

S
T

A
T

E
D

 D
O

 N
O

T
 N

E
C

E
S

S
A

R
ILY

 R
E

P
P

;S
E

N
T

O
F

F
IC

IA
L O

F
F

IC
E

 O
f E

D
U

C
A

T
IO

N

P
O

S
IT

IO
N

 O
R

 P
O

LIC
Y

.1.e-a..1- ant M
rs 1

ase=
-m

iubluira...'"""-'*--..



I..

V 1 r

edelaaveat707004

...1==.-

NORTH CAROLINA DEPARTMENT OF PUBLIC INSTRUCTION

Division of School Planning, Raleigh Publication No. 377



OREWORD
In the State of North Carolina, the statutory responsibility for operating the public schools

is delegated to local county and city boards of education. A board of education is a policy - making

body, employing the services of an executive officer or superintendent who is by law charged with

the responsibility and authority of administering the operation and the maintenance of the public

school system.

Charged with this responsibility, the successful superintendent keeps abreast of recent develop-

ments in public education. He avails himself of every source of professional information and plans

continuously for the future requirements of the public schools.

Planning for the future obviously requires continuous appraisal of existing programs and fa-

cilities. Although steps are suggested in this publication by which long-range planning can be ac-

complished, local conditions will necessarily govern actions to be taken. Essential in- the total

process ;s that all actions be predictive of school environment in the future.

This publication suggests some of the opportunities supporting the merits of educational plan-

ning. The most apparent possibilities in meeting this challenge are through: (1) a more efficient use

of teachers' and students' time by carefully planning and articulating the total educational program,

(2) an upgrading and broadening of curriculum content through flexible organization, improved

teaching practices, additional instructional materials, and more opportunities to challenge the in-

dividual capabilities of each student, and (3) more adequately planned school facilitierto house the

educational program, with recognition of utility, flexibility, efficiency, quality, and aesthetics.

As the process of educational planning is implemented, the Department of Public Instruction

will be pleased to provide such consultative services as may be requested by local school officials.

State Superintendent of Public Instruction

July 1964



This publication has bee repartd for use by local scho l officials 'n planning for the needs
of all children. It is designe to provilt boards of education i nd superi endents with information

about the details of future p nning, tol
l
uggest the sequential Ceps in th planning process, and to

develop an awareness of the ed for ed cattonal planning.

Educational planning is n sorA g new; it has been go g on o a greater or lesser degree

as long as there have been atziz 'stems of education.. en a schl s oard and its staff make

decisions regarding f e programs for curriculum, fo staffing, for organzz on, or for facilities,
1,4t

they do this on the asis of some plannin The purp e of this publication is to sake a closer look

at this process of Manning for improved education, help organize it, and to enco age it.

This licatio eafprepared under the zrecti7 of Dwayne E. Gar onal Consul-

tant, Divas n of o I Planning.-Acknowledget ent is also made of the ass: once of t e following

individu s wito in e contributions: Marv: z R. A ohnson, Design Consultaxt, and Williams

Gray, .ic Artist, Division of Sc ool Pla tizi and the following personwho constituted a

mcomit ee resenting the Division of sup ..ilit ndcnts, North Carolina Edtcation Association:

Roland R. organ, Superintendent o L-Jf;oresvil City Schools; William H. W' otter, Superinten-

dent of N Hanover County Schools; nd Thomas H. Whitley, Superinte eat of Caswell County

Schools.

Di ,ector, Division of Sch nning
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ad

-
m

in
is

tr
at

io
n 

of
 th

e 
pu

bl
ic

 s
ch

oo
l

sy
st

em
, e

xc
ep

t t
he

 s
up

er
vi

si
on

 a
nd

m
an

ag
em

en
t o

f t
he

fis
ca

l a
ffa

irs
.

T
he

 C
on

st
itu

tio
na

l a
nd

st
at

ut
or

y 
au

th
or

ity
 a

re
 b

as
es

 fo
r 

pu
bl

ic
 e

du
ca

tio
n.

jh
 th

e
S

ta
te

 B
oa

rd
 o

f E
du

ca
tio

n 
an

d 
th

e 
S

ta
te

S
up

er
in

te
nd

en
t I

f P
ub

lic
 In

st
ru

ct
io

n 
ha

ve
 b

ee
n

ch
ar

ge
d 

w
ith

 th
is

 r
es

po
ns

ib
ili

ty
,

lo
ca

l b
oa

rd
s 

of
 e

du
ca

tio
n 

ha
ve

 b
ee

n 
de

le
ga

te
d

ce
rt

ai
n 

re
-

sp
on

si
bi

lit
ie

s.

E
du

ca
tio

na
l p

la
nn

in
g 

is
a 

ve
hi

cl
e 

by
 w

hi
ch

 th
es

e 
pr

ov
is

io
ns

 c
an

 b
e 

ca
rr

ie
d

ou
t. 

E
ve

n
th

ou
gh

 s
pe

ci
fic

 s
ec

tio
ns

 o
f e

xi
st

in
g

S
ta

tu
te

s 
de

fin
e 

th
e

sc
op

e 
of

 d
el

eg
at

ed
 r

es
po

ns
ib

ili
ty

 a
nd

au
th

or
ity

 fo
r 

bo
th

 S
ta

te
 a

nd
 lo

ca
l

ad
m

in
is

tr
at

io
n 

an
d 

su
pe

rv
is

i c
. o

f t
he

 p
ub

lic
 s

ch
oo

ls
, d

e-
ci

si
on

s 
fo

r 
pr

ov
id

in
g

a 
sy

st
em

 o
f f

re
e 

pu
bl

ic
 e

du
ca

tio
n 

re
qu

ire
 s

ou
nd

 ju
dg

m
en

t
ba

se
d

up
on

 in
te

ns
iv

e 
st

ud
y 

an
d 

pl
an

ni
ng

 fo
r 

th
e 

fu
tu

re
.

A
 g

oo
d 

sc
ho

ol
 p

ro
vi

de
s 

fo
r 

th
e 

de
ve

lo
pm

en
t

of
 th

e 
ed

uc
at

io
na

l n
ee

ds
 o

f e
ac

h
in

di
vi

du
al

pu
pi

l. 
T

hi
s 

im
pl

ie
s

a 
co

m
pr

eh
en

si
ve

 p
ro

gr
am

 if
 it

 is
 to

 m
ee

t t
he

 n
ee

ds
 a

nd
in

te
re

st
s 

of
 a

ll
yo

ut
h.

 It
 is

 n
ot

 th
e

pu
rp

os
e 

of
 th

e 
pu

bl
ic

 s
ch

oo
l t

o 
tr

ai
n 

yo
ut

h 
in

on
e 

lim
ite

d 
na

rr
ow

 o
r

pr
ec

on
ce

iv
ed

 c
ur

ric
ul

um
, b

ut
 r

at
he

r
to

 g
iv

e 
th

em
 o

pp
or

tu
ni

tie
s 

fo
r 

br
oa

d 
ed

uc
at

io
na

l
ex

-
pe

rie
nc

es
 w

he
re

by
 th

ey
m

ay
 b

ec
om

e 
in

de
pe

nd
en

t, 
co

m
pe

te
nt

 c
iti

ze
ns

 w
ho

ca
n 

th
in

k 
fo

r
th

em
se

lv
es

 a
s 

m
em

be
rs

 o
f

a 
fr

ee
 s

oc
ie

ty
. I

f t
hi

s 
ba

si
c 

pr
in

ci
pl

e 
is

 a
cc

ep
te

d,
 a

nd
it 

m
us

t
be

 if
 w

e 
ex

pe
ct

ou
r 

de
m

oc
ra

cy
 to

 s
ur

vi
ve

, t
he

 p
ub

lic
 s

ch
oo

ls
 m

us
t p

ro
vi

de
a 

ch
al

le
ng

in
g

ed
uc

at
io

na
l o

pp
or

tu
ni

ty
 fo

r 
ea

ch
 c

hi
ld

.
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 te
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de
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lo
pm
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t

of
ch

ild

A
 c

hi
ld

's
 g

ro
w

th
 is

 c
on

tin
uo

us
 a

s 
he

 d
ev

el
op

s 
m

en
ta

lly
, s

oc
ia

lly
, e

m
ot

io
na

l-
ly

, a
nd

 p
hy

si
ca

lly
 fr

om
 to

ta
l d

ep
en

de
nc

y 
at

 b
irt

h 
to

 m
at

ur
ity

 in
 a

du
lth

oo
d.

T
he

 id
ea

l p
ub

lic
 s

ch
oo

l p
ro

gr
am

 p
ro

vi
de

s 
fo

r 
th

e 
de

ve
lo

pm
en

ta
l n

ee
ds

 o
f

al
l c

hi
ld

re
n 

fr
om

 k
in

de
rg

ar
te

n 
th

ro
ug

h 
gr

ad
e 

tw
el

ve
. T

he
re

fo
re

, t
he

 fo
llo

w
in

g
ba

si
c 

co
nc

ep
ts

 s
ho

ul
d 

be
 k

ep
t f

irm
ly

 in
 m

in
d 

in
 th

e 
de

ve
lo

pm
en

t o
f a

n 
im

-
pr

ov
ed

 p
ro

gr
am

:

A
 k

in
de

rg
ar

te
n 

pr
og

ra
m

 th
at

 p
ro

vi
de

s 
th

e 
re

ad
in

es
s 

ex
pe

rie
nc

e 
to

 a
ss

is
t t

he
ch

ild
 in

 m
ak

in
g 

th
e 

tr
an

si
tio

n 
fr

om
 h

om
e 

an
d 

fa
m

ily
 e

nv
iro

nm
en

t t
o 

sc
ho

ol
 a

nd
co

m
m

un
ity

 li
fe

 s
ho

ul
d 

be
 c

on
si

de
re

d.

E
le

m
en

ta
ry

 s
ch

oo
ls

 s
ho

ul
d,

 a
s 

fa
r 

as
 p

os
si

bl
e,

 p
er

m
it 

pr
of

es
si

on
al

 a
nd

 q
ua

lif
ie

d
te

ac
he

rs
 in

 g
ra

de
s 

on
e 

th
ro

ug
h 

si
x 

to
 te

ac
h 

w
ith

in
 a

 r
ea

so
na

bl
e 

ra
ng

e 
of

gr
ad

es
 w

ith
 th

e 
ex

pr
es

se
d 

re
sp

on
si

bi
lit

y 
fo

r 
pr

ov
id

in
g 

le
ar

ni
ng

 e
xp

er
ie

nc
es

 fo
r

ea
ch

 c
hi

ld
 in

 k
ee

pi
ng

 w
ith

 h
is

 m
en

sa
l, 

em
ot

io
na

l, 
so

ci
al

 a
nd

 p
hy

si
ca

l i
nt

er
es

ts
an

d 
ca

pa
bi

lit
ie

s.

A
t a

bo
ut

 a
ge

 1
2,

 o
r 

gr
ad

e 
7,

 th
e 

ch
ild

 b
eg

in
s 

to
 d

ev
el

op
 a

du
lt 

ch
ar

ac
te

ris
tic

s
w

hi
ch

 n
ec

es
si

ta
te

 s
pe

ci
al

 e
xp

er
ie

nc
es

 c
om

m
en

su
ra

te
 w

ith
 th

is
 d

ev
el

op
m

en
ta

l
ag

e 
to

 e
na

bl
e 

th
e 

yo
ut

h 
to

 m
ak

e 
an

 o
rd

er
ly

 tr
an

si
tio

n 
fr

om
 h

om
e 

de
pe

nd
en

cy
to

 r
es

po
ns

ib
le

, c
om

pe
te

nt
, a

du
lt 

ci
tiz

en
sh

ip
. A

s 
a 

yo
ut

h 
gr

ow
s 

an
d 

hi
s 

in
te

re
st

s
an

d 
ca

pa
bi

lit
ie

s 
ex

pa
nd

, t
he

 c
ur

ric
ul

um
 m

us
t b

e 
br

oa
d 

en
ou

gh
 a

nd
 fl

ex
ib

le
en

ou
gh

 to
 c

ha
lle

ng
e 

hi
s 

m
an

y 
in

di
vi

du
al

 d
iff

er
en

ce
s.
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C
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N

A
 g

oo
d 

sc
ho

ol
 is

 s
ta

ffe
d 

by
 h

ig
hl

y 
sk

ill
ed

 a
nd

 e
du

ca
te

d 
cl

as
sr

oo
m

te
ac

he
rs

w
ho

 w
ill

 p
er

fo
rm

 th
ei

r 
as

si
gn

ed
 ta

sk
s 

w
ith

in
 th

e
fr

am
ew

or
k 

of
 p

ol
ic

ie
s 

es
-

ta
bl

is
he

d 
by

a 
bo

ar
d 

of
 e

du
ca

tio
n.

 H
ig

h 
qu

al
ity

 p
er

fo
rm

an
ce

 o
f t

he
 c

ur
ric

u-
lu

m
 s

ug
ge

st
s

a 
m

in
im

um
 o

f a
t l

ea
st

 o
ne

 te
ac

h
fo

r 
er

,:c
h 

in
st

ru
ct

io
na

l f
ie

ld
.

A
 g

oo
d 

sc
ho

ol
 h

as
a 

pu
pi

l e
nr

ol
lm

en
t s

uf
fic

ie
nt

ly
 la

rg
e 

to
 p

er
m

it 
op

po
rt

un
ity

fo
r 

bo
th

 c
oo

pe
ra

tiv
e 

an
d 

co
m

pe
tit

iv
e 

ac
tiv

iti
es

. T
he

co
nv

er
se

 s
itu

at
io

n 
m

ay
 d

e-
ve

lo
p 

w
l-e

re
 to

o
m

an
y 

pu
pi

ls
 a

re
 b

ro
ug

ht
 to

ge
th

er
 in

 o
ne

 lo
ca

tio
n 

an
d 

ot
he

r
pr

ob
le

m
s 

ar
e 

cr
ea

te
d.

A
 g

oo
d 

sc
ho

ol
 h

as
a 

re
as

on
ab

le
 d

eg
re

e 
of

 e
co

no
m

ic
 e

ffi
ci

en
cy

. I
f e

co
no

m
y 

is
to

 b
e 

ac
hi

ev
ed

, i
t m

us
t b

e 
on

 th
e 

ba
si

s 
of

a 
qu

al
ity

 o
pe

ra
tio

n 
th

ro
ug

h 
ef

fic
i-

en
t s

er
vi

ci
ng

 o
f a

 s
uf

fic
ie

nt
 a

re
a 

w
ith

an
 o

pt
im

um
 n

um
be

r 
of

 p
up

ils
.

A
n 

ad
eq

ua
te

 s
ch

oo
l p

la
nt

 p
ro

vi
de

s 
sp

ec
ia

l f
ac

ili
tie

s 
fo

r
ea

ch
 a

re
a 

of
 in

st
ru

c-
tio

n,
 w

ith
 fl

ex
ib

ili
ty

 a
nd

 a
da

pt
ab

ili
ty

 o
f c

la
ss

ro
om

 fu
rn

itu
re

an
d 

eq
ui

pm
en

t
w

hi
ch

 c
on

tr
ib

ut
e 

to
 th

e 
in

st
ru

ct
io

na
l e

ffi
ci

en
cy

 a
nd

 b
re

ad
th

of
 o

pp
or

tu
ni

ty
.

G
en

er
al

 s
er

vi
ce

 a
re

as
 s

ho
ul

d 
be

co
m

e 
pa

rt
 o

f
an

y 
co

m
pl

et
e 

sc
ho

ol
 p

la
nt

.

T
he

 s
ch

oo
l i

s 
th

e 
ce

nt
er

 o
f c

ul
tu

ra
l a

nd
 e

du
ca

tio
na

l
ac

tiv
iti

es
 in

 m
os

t c
om

-
m

un
iti

es
 a

nd
 th

er
ef

or
e,

 s
ho

ul
d 

pl
an

 it
s 

fa
ci

lit
ie

s 
to

 p
ro

vi
de

 s
er

vi
ce

s 
fo

r 
ad

ul
ts

.

Lo
ca

l c
on

tr
ol

 o
f s

ch
oo

ls
 w

ill
 b

e 
m

ai
nt

ai
ne

d
w

he
ne

ve
r 

th
e 

ci
tiz

en
s 

se
rv

ed
 b

y 
th

e
sc

ho
ol

 s
el

ec
t t

he
 b

oa
rd

 o
f e

du
ca

tio
n 

an
d 

co
nt

in
ue

to
 c

om
m

un
ic

at
e 

w
ith

 th
is

re
pr

es
en

ta
tiv

e 
bo

dy
 th

at
 fo

rm
ul

at
es

 th
e 

lo
ca

l s
ch

oo
l p

ol
ic

y.

C
om

pe
te

nt
 a

dm
in

is
tr

at
or

s 
an

d 
te

ac
he

rs
 w

ill
 b

e 
se

cu
re

d 
an

d 
re

ta
in

ed
to

 b
et

te
r

ad
va

nt
ag

e 
w

he
n 

th
er

e
ar

e 
sa

tis
fa

ct
or

y 
te

ac
hi

ng
 c

on
di

tio
ns

 a
nd

 p
ro

fe
ss

io
na

l
re

la
tio

ns
hi

ps
.
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T
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N

W
H

A
T

 IS
 E

D
U

C
A

T
IO

N
A

L
P

LA
N

N
IN

G
?

"E
du

ca
tio

na
l P

la
nn

in
g,

" 
as

 th
e 

te
rm

 is
us

ed
in

 th
is

 p
ub

lic
at

io
n,

 in
vo

lv
es

 th
e 

to
ta

l p
la

nn
in

g
pr

oc
es

s 
fr

om
 th

e 
in

iti
al

 d
et

er
m

in
at

io
n 

of
 a

n
ed

uc
at

io
na

l n
ee

d 
to

 th
e 

im
pl

em
en

ta
tio

n 
an

d
ev

al
ua

tio
n 

of
 a

n 
im

pr
ov

em
en

t p
ro

gr
am

.

T
hi

s 
pu

bl
ic

at
io

n 
pr

es
en

ts
 in

 s
eq

ue
nt

ia
l o

rd
er

 th
e 

st
ep

s
w

hi
ch

 a
re

 b
el

ie
ve

d 
to

 b
e 

th
e 

ap
-

pr
op

ria
te

 p
ro

ce
ss

 o
f e

du
ca

tio
na

l p
la

nn
in

g.
 It

 m
ay

 a
pp

ea
r

th
at

 m
uc

h 
of

 it
 d

ea
ls

 w
ith

 th
e

pl
an

ni
ng

 o
f f

ac
ili

tie
s.

 It
 s

ho
ul

d 
be

 n
ot

ed
, h

ow
ev

er
, t

ha
+

th
e 

fir
st

 s
te

p 
de

al
s 

w
ith

 id
en

tif
yi

ng
an

d 
an

al
yz

in
g 

ed
uc

at
io

na
l n

ee
ds

 a
nd

 fa
ci

lit
y

ne
ed

s.
 D

et
er

m
in

in
g 

ed
uc

at
io

na
l n

ee
ds

 a
nd

so
lv

in
g 

ed
uc

at
io

na
l p

ro
bl

em
st

he
se

 a
re

 th
e 

he
ar

t o
f t

he
 p

ro
ce

ss
.

T
he

se
 n

ee
ds

 w
ill

 d
et

er
m

in
e

th
e 

in
st

ru
ct

io
na

l p
ro

gr
am

 a
nd

 th
e 

st
af

f; 
th

es
e 

in
 tu

rn
 a

re
gu

id
es

 to
 th

e 
ap

pr
op

ria
te

 s
o:

.,-

tio
n 

of
 fa

ci
lit

ie
s 

pr
ob

le
m

s.

T
he

re
fo

re
, e

du
ca

tio
na

l p
la

nn
in

g 
is

 m
or

e 
th

an
 ju

st
 b

ui
ld

in
g 

a 
ne

w
sc

ho
ol

. T
he

 to
ta

l p
ro

ce
ss

in
vo

lv
es

: (
1)

 e
va

lu
at

in
g 

th
e 

ed
uc

at
io

na
l o

pp
or

tu
ni

tie
s

av
ai

la
bl

e,
 (

2)
 d

et
er

m
in

in
g 

ch
an

ge
s 

to
be

 m
ad

e,
 (

3)
 fo

rm
ul

at
in

g 
pl

an
s 

by
 w

hi
ch

 th
e 

tw
o 

ca
n 

be
br

ou
gh

t t
og

et
he

r,
 a

nd
 (

4)
 p

ro
je

ct
-

in
g 

th
e 

pl
an

 o
f a

ct
io

n 
w

hi
ch

 s
ho

ul
d 

be
un

de
rt

ak
en

.

S
ch

oo
l o

ffi
ci

al
s 

ne
ed

 to
 p

la
n 

ca
re

fu
lly

 a
s 

th
ey

 p
ro

ce
ed

 to
w

ar
d

th
e 

ob
je

ct
iv

e 
of

 a
ss

is
tin

g

a 
co

m
m

un
ity

 in
pr

ov
id

in
g 

ad
eq

ua
te

 a
nd

 e
du

ca
tio

na
lly

 s
ou

nd
 s

ch
oo

l p
ro

gr
am

s.
T

hr
ee

 m
a-

jo
r 

st
ep

s 
ha

ve
 b

ee
n 

id
en

tif
ie

d,
 e

ac
h 

of
 w

hi
ch

sh
ou

ld
 b

e 
in

 th
e 

pr
op

er
 s

eq
ue

nc
e 

to
 in

su
re

co
m

pl
et

en
es

s 
an

d 
ad

eq
ua

cy
. T

he
y 

ar
e:

S
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IO
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S

T
he

 in
iti

al
 s

te
p 

in
 e

du
ca

tio
na

l p
la

nn
in

g 
is

 to
 id

en
tif

y
an

d 
an

al
yz

e 
th

e 
ne

ed
s.

W
ith

ou
t a
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